AGENDA
Nebraska Grazing Lands Coalition
ﬁVEBRASI(A Policy Committee Conference Call
” . Monday, Nov. 24, 2008
Grazing Lands Coalition e

Call in: 888-721-8686
Passcode: 4825393#

Discussion Points

I. What defines a “steward”?
a. What is our approved list of stewards?
i. Those that have a bio?
b. How were original stewards selected?
c. Do we want to continue to recruit more stewards?
i. What would the criteria be for being a steward?
ii. Do we have a target number of stewards?
What do we envision their role as being?
What about those who act as stewards, but don’t want publicly
promoted?

IS

Il. Do we want “members”?

a. How would a member be different than a steward?
i. Call them members, or use a different term
ii. Create different levels of “stewards”

b. What would define a member as a part of NGLC?
i. Would we charge dues?

1. Charge to attend event, with part going toward dues
ii. Would it be those who request to be on the list serve and get
info?

lll. Reimbursement/Funding Policy
a. Board Members
b. Stewards
c. Suggestions:
i. Points/merit system
ii. Application for funding
iii. Allocated by region



